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This management’s discussion and analysis (“MD&A”) should be read in conjunction with Input Capital Corp.’s (“Input” or the “Company”) 
unaudited condensed interim consolidated financial statements for the nine months ended December 31, 2015 and related notes thereto which 
have been prepared in accordance with International Financial Reporting Standards (“IFRS”), as well as the Annual Information Form for the fiscal 
year ending March 31, 2015, and other information relating to Input on file with the Canadian securities regulatory authorities and on SEDAR at 
www.sedar.com. This MD&A contains “forward looking” statements that are subject to risk factors set out beginning on page 16 of this MD&A 
and in the cautionary note on forward-looking information set out on page 22 of this MD&A.  All figures are presented in Canadian dollars unless 
otherwise noted. This MD&A has been prepared as of February 16, 2016.  

 

 
Chairman’s Letter to Shareholders 
 
To our Shareholders: 
 
Today, Input Capital announced our results for the third quarter of our 2016 fiscal year. The third quarter saw Input 

sell a record 31,889 metric tonnes ("tonnes" or "MT") of canola or equivalents from streaming contracts at an 

average price of $490 per tonne, generating $15.6 million in revenue. As of the end of the quarter, Input had sold 

56,350 tonnes from streaming contracts during the fiscal year to date.  On a quarterly and annual basis, these volume 

figures amount to year-over-year increases of 290% and 233%, respectively. 

We are pleased with the pace of deliveries year-to-date, with over 90% of our expected sales delivered by December 

31. This is a significant improvement over the speed of previous years’ deliveries. Management’s goal of reducing 

delivery uncertainty and generating timely cash flow by diversifying its sales channels was successful as more canola 

moved through processing facilities that are not as reliant on the railroads as the elevator system. This strategy is 

meant to reduce delivery uncertainties and provide timely cash flow to fund our next season of deployment. With 

these more timely sales, our plan to grow using internally generated cash flow is on track.  

Input also generated additional sales revenue of $6.97 million from canola trading for total quarterly sales revenue 

of $22.6 million.  

The cash generating power of the business continues to shine, with adjusted operating cash flow of $17.7 million for 

the quarter and $25.1 million year-to-date. These represent year-over-year increases of 430% and 312% 

respectively. 

During the third quarter, we invested $6.7 million into eighteen streaming contracts, two of which were with new 

producers in Saskatchewan and sixteen contracts are renewals/expansions in Alberta (4), Saskatchewan (11) and 

Manitoba (1), adding more than 21,000 tonnes to our portfolio of canola reserves. This brings Input's streaming 

portfolio to 77 active canola streams in Alberta (8), Saskatchewan (64) and Manitoba (5). 

In November, we also updated shareholders on three streaming contracts that were not performing as expected 

and in default. It has been our maxim that we seek to protect the core capital of the business, and moving to 

terminate these contracts while our security position remains strong will enable us to recover our capital by realizing 

on security. The collection process is underway and could take up to 18-24 months to complete. 

The entire Input Capital team is excited about the growth opportunities in front of us. Input has grown strongly over 
the past year, and we are working hard to continue that trajectory.  
 
Sincerely, 
 
Doug Emsley 
Chairman 
 
 
 
 

http://www.sedar.com/
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Highlights 
 
Third Quarter Highlights 
 

 Revenue from streaming contracts of $15.640 million on the sale of 31,889 metric tonnes (“MT” or “tonnes”) 
of canola equivalent at an average price of $490 per MT; 
 

 The Company generated an additional $6.973 million of sales revenue from canola trading for total quarterly 
sales revenue of $22.613 million; 

 

 Cash operating margin1 from streaming contracts of $13.613 million, or $427 per MT (87.0% cash operating 
margin); 

 

 Adjusted net income1 of $3.084 million, or $0.04 per share; 
 

 Adjusted operating cash flow1 of $17.728 million or $0.22 per share; 
 

 Invested $6.653 million of upfront payments2 into eighteen multi-year streaming contracts, adding two new 
contracts, adding over 21,000 MT to the Company’s future canola sales; 
 

 Finished the quarter with: 
o Cash and cash equivalents of $40.088 million; 
o Total canola interests (current portion and long-term portion) and other financial assets (herein 

referred to collectively as canola interests) of $89.280 million; 
o Multi-year streaming contracts with 77 farm partners, up from 42 a year ago;  
o Total shareholder’s equity of $118.567 million; and 
o No debt. 

 
Year to Date Highlights 
 

 Revenue from streaming contracts of $27.443 million on the sale of 56,350 MT of canola equivalent at an 
average price of $487 per MT; 
 

 The Company generated an additional $13.585 million of sales revenue from canola trading for total year to 
date sales revenue of $41.028 million; 

 

 Cash operating margin1 from streaming contracts of $23.930 million, or $425 per MT (87.2% cash operating 
margin); 

 

 Adjusted net income1 of $4.920 million, or $0.06 per share; 
 

 Adjusted operating cash flow1 of $25.142 million or $0.31 per share; and 
 

 Invested $24.150 million of upfront payments2 into thirty six streaming contracts, adding twelve new 
contracts to the portfolio, the longest of which is a twelve-year contract, adding more than 81,000 MT (gross 
of contract buybacks and cancellations) to the Company’s future canola sales. 

 

                                                
1 Non-IFRS financial measures with no standardized meaning under IFRS. For further information and a detailed reconciliation, refer to "Non-IFRS 
Measures" beginning on page 17 of the MD&A. 
 
2 Includes contracts that were signed but not completely funded at the end of the quarter ended December 31, 2015. 
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Company Overview 
 

Input Capital Corp. has adapted the streaming business model from the mining and metals industry and has applied 
it to agriculture. The result is an innovative, growth-oriented agriculture streaming company with a focus on canola, 
the largest and most profitable crop in Canadian agriculture. Input enters into multi-year streaming contracts with 
family farms across western Canada and generates revenue by selling the canola received to well-established grain 
handling companies and canola crushing plants located across Alberta, Saskatchewan and Manitoba.  
 
To management’s knowledge, Input Capital is the world’s first agricultural commodity streaming company.   
 
The predecessor corporation of Input was incorporated under The Business Corporations Act (Saskatchewan) (the 
“Act”) on October 25, 2011. The existing Company was formed by an amalgamation under the Act on August 8, 2013. 
The Company’s shares are publicly traded on the TSX Venture Exchange, under the symbol “INP”.  
 
The head office of the Company is located at 300 – 1914 Hamilton Street, Regina, Saskatchewan, S4P 3N6.  The 
Company’s registered and records office is located at 800 – 1801 Hamilton Street, Regina, Saskatchewan, S4P 4B4. 
 

Selected Financial Information 
 
Selected financial information derived or calculated from the Company’s financial statements is set out below:  
 

1CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

Statement of Comprehensive Income (Loss)     

Sales 22.613 4.850 41.028 10.113 

Cost of sales 17.390 3.793 31.620 7.845 

Expenses and other (income) 0.933 0.637 2.496 1.560 

Net income (loss) 3.872 (0.638) 12.874 (2.598) 

Weighted average number of common shares 
outstanding 

    

Basic 81.541 81.473 81.496 74.138 

Fully diluted 88.136 87.339 87.929 80.030 

Net income (loss) per share (basic) $0.05 $0.00 $0.16 $(0.04) 

Net income (loss) per share (fully diluted)1 $0.04 $0.00 $0.15 $(0.04) 

Statement of Cash Flows     

Cash generated from operating activities 19.509 3.891 28.334 6.782 

 

Statement of Financial Position  
CAD millions, unless otherwise noted 

As at  
Dec 31, 2015 

As at  
Mar 31, 2015 

Cash and cash equivalents 40.088 39.598 
Canola interests and other financial assets 89.280 70.651 

Total assets 131.341 115.887 
Total liabilities 12.774 10.808 
Total shareholders’ equity 118.567 105.079 

Working capital 61.169 52.821 
Debt - - 

                                                
1 The share options are anti-dilutive when there is a net loss and therefore diluted loss per share is the same as the basic loss per share. 
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Selected financial information derived or calculated from the Company’s financial statements is set out below, 
including non-IFRS measures:1 2  
 

Selected Financial Measures including non-IFRS 
measures1 

CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

Gross profit 5.223 1.057 9.407 2.268 

Net income (loss) 3.872 (0.638) 12.874 (2.598) 

Adjusted net income 3.084 0.265 4.920 0.365 
Adjusted net income per share (basic) $0.04 $0.00 $0.06 $0.00 

Adjusted operating cash flow 17.728 3.342 25.142 5.549 
Adjusted operating cash flow  per share (basic) $0.22 $0.04 $0.31 $0.07 

Adjusted EBITDA  12.612   2.174   21.327   4.480  
Adjusted EBITDA per share (basic)  $0.15   $0.03   $0.26   $0.06  

Cash operating margin 13.613 3.031 23.930 6.521 
Cash operating margin  per tonne $426.87 $370.47 $424.66 $385.60 

Cost per tonne acquired2 $308.80 $227.42 $296.55 $230.19 

Canola replacement ratio2 1.4x 1.6x 1.4x 1.7x 

 

Summary of Quarterly Results 
 
The following is a summary of selected highlights of the eight most recent quarterly results of the Company:    
 

 FY16 - Q3 FY16 - Q2 FY16 - Q1 FY15 - Q4 FY15 - Q3 FY15 - Q2 FY15 - Q1 FY14 - Q4 

 
CAD millions, unless otherwise noted 

Dec 31, 
2015 

Sep 30, 
2015 

Jun 30, 
2015 

Mar 31, 
2015 

Dec 31, 
2014 

Sep 30, 
2014 

Jun 30, 
2014 

Mar 31, 
2014 

Comprehensive Income (Loss)         

 Sales 22.613 10.413 8.002 9.241 4.834 3.002 2.261 3.771 

 Cost of Sales 17.390 7.434 6.797 8.119 3.793 2.412 1.641 2.924 

 Expenses and other (income) 0.933 0.754 0.809 1.454 0.637 0.426 0.497 0.757 

 Net income (loss) 3.872 (0.380) 9.382 2.573 (0.638) (0.636) (1.324) 0.158 

Weighted avg. number common shares 
outstanding 

        

 Basic 81.541 81.473 81.473 81.473 81.473 79.556 61.244 61.211 
 Fully diluted 88.136 88.105 87.542 87.369 87.339 85.433 67.178 67.164 

 Net Income (loss) per share (Basic) $0.05 $0.00 $0.12 $0.03 $0.00 $(0.01) $(0.02) $0.00 

 Net Income (loss) per share (Fully diluted) $0.04 $0.00 $0.11 $0.03 $0.00 $(0.01) $(0.02) $0.00 

Operating Cash Flow         

 Cash generated from operating activities 19.509 6.933 1.892 0.302 3.891 0.957 1.934 1.768 

 
 
 

        

 FY16 - Q3 FY16 - Q2 FY16 - Q1 FY15 - Q4 FY15 - Q3 FY15 - Q2 FY15 - Q1 FY14 - Q4 

Financial Position 
CAD millions, unless otherwise noted 

Dec 31, 
2015 

Sep 30, 
2015 

Jun 30, 
2015 

Mar 31, 
2015 

Dec 31, 
2014 

Sep 30, 
2014 

Jun 30, 
2014 

Mar 31, 
2014 

 Cash and cash equivalents 40.088 26.869 27.215 39.598 56.412 64.097 20.871 30.443 

 Canola interests and other financial assets 89.280 91.995 90.694 70.651 48.431 34.865 35.754 27.752 
 Total assets 131.341 124.585 120.439 115.887 109.785 103.528 59.413 60.663 

 Total liabilities 12.774 10.211 5.877 10.808 7.353 0.581 0.397 0.464 

 Total shareholders’ equity 118.567 114.375 114.562 105.079 102.433 102.948 59.016 60.199 

 Working Capital 61.169 56.093 51.994 52.821 63.945 78.679 31.914 38.172 
 Debt - - - - - - - - 

                                                
1 Non-IFRS financial measures with no standardized meaning under IFRS. For further information and a detailed reconciliation, refer to "Non-IFRS 
Measures" beginning on page 17 of the MD&A. 
2 Includes contracts that were signed but not completely funded at the end of the quarter ended December 31, 2015. 
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Financial Performance 
 

CANOLA SALES 
Three months ended December 31, 2015 
For the three months ended December 31, 2015, Input generated revenue from streaming contracts of $15.640 
million on the sale of 31,889 MT of canola or equivalents for an average price of $490 per MT, 6.9% higher than the 
average cash canola price (RSY00) of $459 during the quarter.  The sales from streaming tonnes for the quarter 
represent a 334% increase in quarterly volume over the same quarter last year, when the Company sold 8,812 MT 
of canola equivalent for revenue of $3.607 million.  
 
Input generated a further $6.973 million of revenue from canola trading during the quarter compared to $1.243 
from the same quarter last fiscal year. 
 
Nine months ended December 31, 2015 
For the nine months ended December 31, 2015, Input generated revenue from streaming contracts of $27.443 
million on the sale of 56,350 MT of canola equivalent for an average price of $487 per MT, 4.1% higher than the 
average cash canola price (RSY00) of $468 during the nine month period. The sales from streaming tonnes year to 
date represents a 233% increase in volume over the same period last year, when the Company sold 16,912 MT of 
canola equivalent for revenue of $7.788 million.  
 
Input generated a further $13.585 million of revenue from canola trading during the quarter compared to $2.325 
from the same period last fiscal year. 
 
GROSS PROFIT 

 
Three months ended December 31, 2015 
For the quarter ended December 31, 2015, Input had total gross profit of $5.223 million compared to $1.057 million 
from the same quarter of the previous fiscal year; an increase of 394%. Gross profit of $5.196 million was generated 
from streaming contracts, also representing a 394% increase from last year’s third quarter where the Company 
generated a gross profit from streaming contract of $1.052 million for an average gross profit of $163 per MT. Input 
generated additional gross profit of $0.028 million from canola trading transactions compared to $0.005 million in 
the comparable quarter last year.  
 
 
 
 
 

Breakdown of Gross Profit  
 
CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

 Sales – streaming contracts 15.640  3.607  27.443  7.788  

 Cost of sales – streaming contracts     

  less: Realization of upfront payment (8.417) (1.979) (14.675) (4.289) 

  less: Realization of crop payments (1.781) (0.549) (3.192) (1.233) 

  less: Other (0.246) (0.027) (0.321) (0.033) 

 Gross Profit – streaming contracts 5.196  1.052  9.255  2.232  

     

 Sales – canola trading 6.973  1.243  13.585  2.325  

 Cost of Sales – canola trading (6.945) (1.238) (13.432) (2.290) 

 Gross Profit – canola trading 0.028  0.005  0.153  0.035  

Total Gross Profit 5.223  1.057  9.407 2.268 
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Nine months ended December 31, 2015 
For the nine months ended December 31, 2015, Input had total gross profit of $9.407 million. Gross profit of $9.255 
million was generated from the sale of 56,350 MT from streaming contracts, for an average gross profit of $164 per 
MT. Input generated additional gross profit of $0.153 million from canola trading transactions compared to $0.035 
million for the first nine months of the last fiscal year.  
 
NET INCOME (LOSS) 
Three months ended December 31, 2015 
For the three months ended December 31, 2015, Input generating net income before taxes of $5.370 million. The 
Company had a net income after taxes of $3.872 million.  
 
Net income before taxes of $5.370 million was affected primarily by one significant non-cash revenue and expense 
item, which is outlined below. 
 

 Canola interests market value adjustment – income of $1.080 million – Under IFRS accounting, the 
Company’s canola streaming contracts are considered to be derivative financial instruments and are 
recognized as a financial asset on the investment date. All derivative financial instruments are recorded at 
fair value on the Consolidated Statement of Financial Position. At the end of each quarter, changes in the 
market prices of canola result in changes in the fair value of these derivative financial instruments which 
are recognized in the Consolidated Statement of Loss as market value adjustments. When canola prices fall, 
the market value adjustment has a negative effect on the Company’s earnings, and when canola prices rise, 
the market value adjustment has a positive effect on the Company’s earnings. Refer to discussion on Critical 

Accounting Estimates beginning on page 13 of this MD&A. 

Nine months ended December 31, 2015 
For the nine months ended December 31, 2015, Input generated net income before taxes of $17.808 million. The 
Company generated net income after taxes of $12.874 million.  
 
The net income before taxes of $17.808 million was affected by one significant non-cash revenue and expense item, 
which is outlined below. 
 

 Canola interests market value adjustment – income of $10.897 million – Under IFRS accounting, the 
Company’s canola streaming contracts are considered to be derivative financial instruments and are 
recognized as a financial asset on the investment date. All derivative financial instruments are recorded at 
fair value on the Consolidated Statement of Financial Position. At the end of each quarter, changes in the 
market prices of canola result in changes in the fair value of these derivative financial instruments which 
are recognized in the Consolidated Statement of Loss as market value adjustments. When canola prices fall, 
the market value adjustment has a negative effect on the Company’s earnings, and when canola prices rise, 
the market value adjustment has a positive effect on the Company’s earnings. Refer to discussion on Critical 

Accounting Estimates beginning on page 13 of this MD&A. 

 
Streaming Contract Portfolio  
INVESTMENTS INTO STREAMING CONTRACTS (UPFRONT PAYMENTS AND CROP PAYMENTS) 

Three months ended December 31, 2015 
For the three months ended December 31, 2015, Input invested $6.653 million in upfront payments for the right to 
purchase more than 21,000 MT of canola over the terms of the streaming contracts. During the quarter Input added 
two new contracts in Saskatchewan. This figure includes contracts that were signed but not completely funded as at 
December 31, 2015. Refer to non-IFRS measures, specifically Cost per Tonne Acquired and Canola Replacement Ratio. 
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During the quarter Input made crop payments, which are paid to the producer throughout a streaming contract, of 
$1.781 million, for an average $55.85 per streaming tonne. The crop payment per tonne may fluctuate from quarter 
to quarter, however the average crop payment during the quarter approximates Input’s long-term average 
forecasted crop payment. Refer to non-IFRS measures, specifically Crop Payment per Tonne and Cash Operating 
Margin. 

 
Nine months ended December 31, 2015 
For the nine months ended December 31, 2015, Input invested $24.150 million in upfront payments for the right to 
purchase more than 81,000 MT of canola over the terms of the streaming contracts, gross of contract buybacks that 
occurred in the first quarter. The longest of the contracts has a twelve year term. This figure includes contracts that 
were signed but not completely funded as at December 31, 2015. Refer to non-IFRS measures, specifically Cost per 
Tonne Acquired and Canola Replacement Ratio.  
 
Year to date, Input has made crop payments of $3.192 million, for an average $56.64 per streaming tonne. The 
average crop payment year to date approximates Input’s long-term average forecasted crop payment. Refer to non-
IFRS measures, specifically Crop Payment per Tonne and Cash Operating Margin. 
 
PORTFOLIO OVERVIEW 

As of December 31, 2015, Input’s active streaming portfolio consisted of 77 geographically diversified streams. Sixty 
four of the Company’s canola streams are with farms in Saskatchewan, eight are located in Alberta, and five are in 
Manitoba. The Company expects to continue diversifying its asset base across Alberta, Saskatchewan, and Manitoba 
as it adds new streams to its portfolio.  
 
The change in active streaming contracts by region on a quarterly and annual basis is demonstrated in the table 
below: 
 

Active Streaming 
Contracts 

End of Q3 
F2016 

End of Q2 
F2016 

Quarterly 
Growth 

End of Q3 
F2015 

YoY Growth 

Manitoba 5 5 0 1 4 

Saskatchewan 64 66 -2 39 25 

Alberta 8 8 0 2 6 

Total 77 79 -2 42 35 

 
The negative figure for Saskatchewan is a result of terminating three contracts in Saskatchewan during the quarter. 
Terminated contracts are considered to be “inactive” and are not included in this table. 
 
PORTFOLIO REVIEW 

Active Streaming Portfolio  
 
Management has undertaken a full review of its streaming contract portfolio, analyzing production metrics and 
collateral security metrics. Over the Company’s history, streaming contract underwriting metrics have evolved from 
large capital commitments to small numbers of farmers to much smaller capital commitments to larger numbers of 
farmers. This naturally helps to de-risk the streaming portfolio as a result of lower portfolio concentration and 
greater geographic diversification.  

For the last 18 months, Input has looked to underwrite streams based on approximately 10 bushels per acre of 
canola, with canola acres representing no more than one-third of total farm acres. Under certain circumstances 
related to above average security collateral, strong historic credit behaviour, or consistent above average yields, 
Input will originate streams on as much as 15 bushels per acre, but this represents the upper limit of Input’s normal 
comfort range. This means that streaming contracts involve between 10% and 15% of a farmer’s total production, 
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putting a natural check on streaming contract size. For example, a typical 5,000 acre farm could expect to receive an 
upfront payment of approximately $500,000, and no more than $750,000.  

In addition, Input underwrites streams only when it can register a collateral mortgage against equity in farmland 
and/or other farm assets owned by the farmer. The available equity must be at least equal to at least 100% of the 
upfront payment made to the farmer, with a preferred target of 120%. At the end of quarter ended December 31, 
2015, Input held collateral mortgages equal to 108% of the net amounts advanced to its streaming partners via 
upfront payments.  

In addition, Input registers security interests in other parts of the farm operation via general security agreements, 
including purchase money security Interests, assignments of production quotas and insurance payouts and other 
security as appropriate.   These tend to add 25-50% in additional security coverage, and sometimes much more than 
50%. 

The portfolio review affirmed management’s decision, taken 18 months ago, to reduce the average contract size, 
both in dollar terms, and relative to the overall size of the farm counterparty.  

On the basis of this review, management is satisfied that the vast majority of the active streaming contract portfolio 
is operating well within today’s standard production and security metrics. There are a very small number of older 
contracts where Input is pro-actively taking steps to transition them to fit the current, more stringent metrics in 
order to minimize future risk. These contracts are all current with their deliveries and are in good standing.  

Inactive/Terminated Contracts 
 
On November 12, 2015, Input announced the termination of three streaming contracts due to default. Legal 
proceedings are underway to realize on assets provided to the Company as security. These contracts are now 
referred to as Inactive Contracts. Management believes it will fully recover its investment in these three contracts 
and that the collection process will take 18 to 24 months. The current capital value of the three contracts in question 
is approximately $19.4 million, compared with Input’s security position of approximately $25.5 million. 
 
As a result of these defaults, management has adopted a more comprehensive credit scoring and credit intelligence 
system which provides better insight into streaming counterparties during the due diligence process. Had this new 
credit scoring and credit intelligence system been in place at the time of entering into these three now terminated 
contracts, it would have brought to light counterparty issues which would have had Input avoid entering into these 
three contracts in the first place. 
 
In sum, Input now has a strong portfolio of 77 active canola streams, all of which are performing as expected. 
Termination of the contracts described above, one of which was significantly larger than average, improves 
diversification of the streams within the active streaming portfolio. As a testament to the smooth functioning of 
Input’s active streaming portfolio, more than 90% of the Company’s expected canola volume from the 2015 crop 
had already been received and sold as at the end of Input’s fiscal third quarter. 
 
 

Commodity Prices 
 
CANOLA PRICING SUMMARY 
 
Input continues to outperform average market pricing with its canola sales program due to a combination of size, 
market power, and a flexible grain sales program as a result of geographic diversification. 
 
The strength of Input’s canola marketing program to date is evident in the chart below, which shows streaming 
volume sold during the last four fiscal quarters and compares Input’s realized price to the quarterly average cash 
price of the RSY00 canola contract on the ICE Futures Exchange. Input’s quarterly average sales price per tonne has 
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been consistently higher than the average cash price each quarter by an average of 4.1% over the last four fiscal 
quarters. This outperformance is calculated without including the standard basis discount that is normally applied 
to the quarterly cash price because no quotation market exists for basis, making the results significantly stronger 
than 4.1%, but impossible to measure consistently. 

  

 
 
Input does not hedge long-term canola prices by selling forward in the futures market. Rather, Input schedules and 
sells canola at regular intervals during its post-harvest marketing season. From time to time, Input may replace 
physical tonnes of canola sold via its marketing program with “paper tonnes” of canola using short term futures 
contracts. This process allows Input to convert canola to cash for timely reinvestment into new streams while 
retaining exposure to the seasonality of higher prices which occur in the spring period following harvest. 

 
Management does not see any significant upward or downward pressure on canola prices as a result of supply or 
demand factors. The most significant factor in canola pricing during the last year has been the depreciation of the 
Canadian dollar against the US dollar. This has supported and increased the Canadian dollar price of canola to the 
significant benefit of Canadian farmers and Input.   

 
Comparison of Input realized price to futures market FY16 – Q3 FY16 – Q2 FY16 – Q1 FY15 – Q4 

Three months ended Dec 31, 2015 Sep 30, 2015 Jun 30, 2015 Mar 31, 2015 

Average ICE cash contract price $459 $483 $461 $438 
Average Input sales price from streaming contracts $490 $487 $468 $462 

Input realized price relative to cash price 6.9% 0.9% 1.6% 5.5% 

 
Over the past twelve months, canola prices followed normal seasonality trends. Prices were strong over the summer 
as elevators were trying to fill space while the price dipped in the months during and after harvest as supply 
outstripped the working capacity of the elevator system. Prices gained seasonal strength during the summer months 
on negative weather headlines and fell with harvest in August and September. This growing season was no different; 
dry weather across the Prairies and lower forecasted yields led to supply concerns, which resulted in a sharp rise in 
canola prices early in the growing season, but prices came back down as the market gained comfort that yields had 
not been affected as originally expected. The average price of canola was $460 per MT during the last twelve months. 
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DEFERRED SHARE UNIT PLAN 
 
In March 2013, the Company established a Deferred Share Unit plan (the “DSU Plan”) that provides for the payment 
of independent director compensation with deferred share units. Each director may elect to receive all or a portion 
of their board retainer in the form of DSUs rather than cash. Each deferred share unit is a right granted by the 
Company to an eligible independent director to receive a cash payment equivalent to the value of one common 
share when a participant ceases to be a director of the Company. The number of deferred share units to be granted 
under the DSU Plan is determined by dividing the elected amount of such eligible directors annual board retainer by 
the volume weighted average price of the Company’s common shares traded on the TSX Venture Exchange 
immediately preceding the date on which the deferred share units are awarded to such eligible director.  Director 
annual board retainers are awarded on the first day of the fiscal year and vest over the fiscal year.  Vested deferred 
share units are paid out in cash when a participant ceases to be a director of the Company. The DSU plan is 
considered an unfunded plan, under which no securities can be issued. To the extent that any individual holds any 
rights under the DSU Plan such rights shall be no greater than the rights of an unsecured general creditor of the 
Company.   Given that the Company does not have the right to issue any shares to settle this plan, the promise to 
issue the DSU units has been recorded as a current liability.  
 
During the third quarter, the Company issued 18,626 deferred share units. At December 31, 2015 the deferred share 
units were valued at $1.78 per unit. The total number of vested deferred share units outstanding at December 31, 
2015 was 249,667. 

 
Liquidity and Capital Resources 
 
Input has financed its acquisition of streaming contracts to date with the equity proceeds of issuing common shares 
through a private placement completed on November 30, 2012, subsequent public offering and private placements 
completed on October 4, 2013 and July 9, 2014, and its growing internally generated cash flow. Now that the 
Company is generating revenue and significant positive operating cash flow, these are more than sufficient to cover 
the ongoing operational expenses of the Company. 
 
At December 31, 2015, Input had working capital of $61.169 million. Input will draw on this working capital to meet 
its obligations under existing streaming contracts, enter into additional streaming contracts, and meet the additional 
obligations thereunder. Capital not invested into streaming contracts earns daily interest by being kept on deposit 
with a Canadian chartered bank, or it is invested in liquid, low-risk, interest bearing securities. 
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Input’s operating expenses consist primarily of personnel costs, the amounts of which are generally fixed. As Input 
grows, its operating costs have and will continue to grow at a rate substantially lower than the growth rate of 
revenues, gross profits and cash flow, as only limited numbers of additional personnel will be required as part of 
Input’s growth. Accordingly, Input does not have or expect to have a working capital deficiency. Input is generating 
sufficient cash flow from operations to meet its current and ongoing obligations. 
 
Due to the nature of the agriculture business and the timing of annual crop harvests, Input’s revenue from the sale 
of canola is normally expected to be generated over the rest of the crop year post-harvest, which coincides with the 
six months comprising the third and fourth quarters of its fiscal year. Capital investment will occur year-round but is 
most intensive in the third and fourth fiscal quarters, corresponding to the period of the year when farmers are not 
actively farming.   
 
Many of Input’s canola streaming contracts feature a crop payment to the farmer. Typically, Input makes the crop 
payment to the farmer in two instalments: 50% when the seeding of the canola acres is confirmed in late June or 
early July, and 50% when the physical crop is delivered to Input and sold. Revenue from canola sales is typically 
received between the end of harvest (September/October) and the following July while funds are invested into new 
streaming contracts primarily during the October to April period. 
 

Input currently does not intend to pay dividends, has no lease obligations and has no debt outstanding. 
 
Purchase obligation means an agreement to purchase goods or services that is enforceable and legally binding on 
Input that specifies all significant terms, including:  fixed or minimum quantities to be purchased; fixed, minimum or 
variable price provisions; and the approximate timing of the transaction. 
 
Canola purchase agreements contain obligations in that the Company agrees to purchase canola at a specified price 
at a future date. The following table provides a summary of Input’s payments due under its existing portfolio of 
streaming contracts for each of the next five years and thereafter, as at December 31, 2015: 
 

 

Contractual obligations Payments due by period 

CAD millions, unless otherwise noted Total <  1 year 1 - 3 years 4 – 5 years >  5 years 

Purchase obligations 14.036 2.702 5.410 4.552 1.372 

 

Transactions between Related Parties 
 
The Company is related to Assiniboia Capital Corp., Emsley & Associates (2002) Inc., and Nomad Capital Corp. as a 
result of common management. The companies share common office space, certain equipment and some personnel. 
These expenses are managed through a Shared Services Agreement whereby expenses are shared between 
companies and costs are passed through without markup. Related party expenses are summarized in the following 
table: 

  

Corporate administration expenses  
 
CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

Corporate administration expenses 0.207 0.176 0.587 0.484 
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Critical Accounting Estimates 
 
The preparation of the Consolidated Financial Statements in conformity with IFRS requires management to make 
judgments, estimates and assumptions that affect the application of accounting policies and reported amounts of 
assets, liabilities, income and expenses.  Actual results may differ from those estimates. 
 
Estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions to accounting estimates are 
recognized in the period in which the estimates are revised and in any future period affected.    

 
Significant areas requiring the use of management estimates are further described below: 
 
Financial Instruments 

The Company classifies its financial instruments into one of the following categories: financial instruments at fair 
value through profit or loss; loans and receivables; and other liabilities. All financial instruments are measured at fair 
value on initial recognition and recorded in the consolidated statement of financial position. Transaction costs are 
included in the initial carrying amount of the financial instruments unless the financial instruments are classified as 
fair value through profit or loss. Transaction costs attributable to the acquisition of financial instruments classified 
as fair value through profit or loss are recognized immediately in net income. Measurement in subsequent periods 
depends on the classification of the financial instrument.   
 
Marketable securities are initially recognized at fair value.  Subsequent to initial measurement these financial assets 
are measured at fair value through profit or loss (“FVTPL”).  Cash and Trade and other receivables are classified as 
loans and receivables and are measured at amortized cost.  Trade and other payables are classified as other liabilities 
and these are measured at amortized cost using the effective interest method.  
 
Derivative financial instruments, including canola interests and other financial assets, are recognized as a financial 
asset on the trade date. All derivative financial instruments are classified as FVTPL and recorded at fair value on the 
consolidated statements of financial position.  Subsequent changes in fair value of these derivative financial 
instruments are recognized in the Consolidated Statement of Comprehensive Loss in canola interests market value 
adjustments.   
 
Financial assets are derecognized when the contractual rights to the cash flows from the asset are settled or they 
expire. Financial liabilities are derecognized only when the Company’s obligations are discharged, cancelled or they 
expire.  All gains and losses as a result of changes in fair value for FVTPL financial instruments are included in income 
and comprehensive income in the period they occur. 
 
Fair value of canola interests  

Canola interests are agreements for which settlements are called for in tonnes of canola, the amount of which is 
determined based on terms in the canola purchase agreements which are capitalized on a contract by contract basis 
and are recorded at fair value. As the contracts contain an embedded derivative relating to the market value of 
canola, at each reporting date the fair value of each contract is calculated using internal discounted cash flow models 
that rely on forward canola and other correlated commodity pricing provided by independent sources. Subsequent 
changes in fair value of these derivative financial instruments are recognized in profit or loss canola interests market 
value adjustments.   
 
Based on Input’s December 31, 2015 canola interests, a 1% change in the price of canola would result in a $0.989 
million (December 31, 2014 - $0.666 million) market value adjustment amount recorded on the Consolidated 
Statement of Comprehensive Loss. 
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Reconciliation of canola interests and other financial assets for the three months ended December 31, 2015   
 

 Acquisition Cost Unrealized Market Value Adjust. Cost of Sales  

 
CAD millions, unless 
otherwise noted 

Balance 
Sep 30, 

2015 
Additions 

Balance 
Dec 31, 

2015 

Balance 
Sep 30, 

2015 
Additions 

Balance 
Dec 31, 

2015 

Balance 
Sep 30, 

2015 
Additions 

Balance 
Dec 31, 

2015 

Balance 
Dec 31, 

2015 

Upfront payment 97.718 6.653 104.371 4.813 3.135 7.948 13.866 8.417 22.283 90.036 

Legal and other 
costs relating to 
enforcement of 
security 

- 0.163 0.163 - - - - - - 0.163 

Crop payment 5.691 0.553 6.244 - - - 3.610 1.781 5.391 0.853 

Financial assets 0.967 (0.967) - 2.525 (2.054) 0.471 - - - 0.471 

Buybacks (2.243) - (2.243) - - - - - - (2.243) 

Total 102.133 6.402 108.535 7.338 1.081 8.419 17.476 10.198 27.674 89.280 
     

 
Reconciliation of canola interests and other financial assets for the nine months ended December 31, 2015   
 

 Acquisition Cost Unrealized Market Value Adjust. Cost of Sales  

 
CAD millions, 
unless otherwise 
noted 

Balance 
Mar 31, 

2015 
Additions 

Balance 
Dec 31, 

2015 

Balance 
Mar 31, 

2015 
Additions 

Balance 
Dec 31, 

2015 

Balance 
Mar 31, 

2015 
Additions 

Balance 
Dec 31, 

2015 

Balance 
Dec 31, 

2015 

Upfront 
payment 

80.220 24.151 104.371 (2.999) 10.947 7.948 7.608 14.675 22.283 90.036 

Legal and other 
costs relating to 
enforcement of 
security 

- 0.163 0.163 - - - - - - 0.163 

Crop payment 2.715 3.529 6.244 - - - 2.199 3.192 5.391 0.853 

Financial assets - - - 0.521 (0.050) 0.471 - - - 0.471 

Buybacks - (2.243) (2.243) - - - - - - (2.243) 

Total 82.935 25.600 108.535 (2.478) 10.897 8.419 9.807 17.867 27.674 89.280 

     

 

Valuation of share based compensation 

The Company recognizes share based compensation expense for all share purchase options awarded to employees, 
officers, directors and consultants based on the fair values of the share purchase options and the share purchase 
warrants at the date of grant. The fair values of share purchase options at the date of grant are expensed over their 
vesting periods with a corresponding increase to equity in contributed surplus. The fair value of share purchase 
options is determined using the Black-Scholes option pricing model with market related inputs as of the date of 
grant. At the end of each reporting period, the Company re-assesses its estimates of the number of awards that are 
expected to vest and recognizes the impact of any revisions to this estimate in the Consolidated Statement of 
Comprehensive Loss. 
 
The Black-Scholes model requires management to estimate the expected volatility and term of the equity 
instrument, the risk-free rate of return over the term, expected dividends, and the number of equity instruments 
expected to ultimately vest. Volatility is estimated using the historical stock price of the Company and the historical 
volatility of Canola, the expected term is estimated using historical exercise data, and the expected number of equity 
instruments expected to vest is estimated using historical forfeiture data. If and when share-based awards are 
ultimately exercised, the applicable amounts in Contributed Surplus are transferred to Share Capital. 
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Deferred income taxes 

A deferred tax asset is recognized for unused tax losses, tax credits and deductible temporary differences, to the 
extent that it is probable that future taxable profits will be available against which they can be utilized. Deferred tax 
assets are reviewed at each reporting date and are reduced to the extent that it is no longer probable that the related 
tax benefit will be realized. 

Outstanding Share Data 
 

The authorized capital of Input consists of an unlimited number of Class “A” common voting shares without par 
value. 

At December 31, 2015 there were 81,612,758 Class “A” common voting shares outstanding (December 31, 2014 – 
81,472,758). 
 
There are no special rights or restrictions attached to the shares. The shares rank equally as to all benefits which 
might accrue to the holders thereof, including the right to receive dividends out of monies properly applicable to the 
payment of dividends if and when declared by the Board of Directors and to participate ratably in the remaining 
assets in any distribution on a dissolution or winding-up. The shares do not carry any pre-emptive, subscription, 
redemption or conversion rights, nor do they contain any sinking or purchase fund provisions. 
 
All registered shareholders are entitled to receive a notice of all meetings of shareholders. At any general meeting, 
subject to the restrictions on joint registered owners of Input shares, on a show of hands every registered 
shareholder who is present in person or by proxy and entitled to vote has one vote, and on a poll, every registered 
shareholder who is entitled to vote has one vote for each share held and may exercise such vote either in person or 
by proxy. 
 
The following table sets forth the issued and outstanding Class “A” common voting shares and the Class “A” common 
voting shares issuable on the conversion, exercise or exchange of securities into Class “A” common voting shares. 1  

 
 

Common Shares Number 

Outstanding 81,612,758 
Issuable upon exercise of options1 6,522,042 

Fully diluted common shares 88,134,800 

 
Please refer to note 8 of the accompanying financial statements which sets out the options held by directors, officers, 
employees and consultants of Input as of the date of this MD&A. 

 

Risk Factors 
 
The following discussion is intended to outline conditions currently known to management which could have a 
material impact on the financial results of the Company. As such, this discussion is not all-inclusive nor is it a 
guarantee that other factors will or will not affect the Company in the future. The section entitled “Risk Factors” in 
Input’s Annual Information Form, available on SEDAR at www.sedar.com, describes other conditions that could have 
a material impact on the financial results of the Company. 
 
 
 

                                                
1 Stock option plan - Input has a stock option plan and, pursuant to Input’s stock option plan, a total of 6,522,042 stock options are outstanding. 
All of the 6,522,042 stock options issued have been issued to directors, officers, employees and consultants of Input.  
 

http://www.sedar.com/
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BRIEF OPERATING HISTORY 
Although all persons involved in the management of the Company and the service providers to the Company have 
had significant experience in the agricultural industry, the Company has only been operational since 2012. The 
Company is in the early stages of its corporate development. As such, the Company is subject to many risks typical 
of such companies. There is no assurance that the Company will be successful and the likelihood of success must be 
considered in light of its relatively early stage of development. The Company may not achieve profitability in future 
periods or at all. 
 
SCOPE AND NATURE OF BUSINESS AND MANAGEMENT 
The Company is a recently formed entity whose control and direction is concentrated within a small number of key 
individuals and whose prior operating history has been primarily limited to Streaming Contracts over periods of rising 
or strong prices for canola. Accordingly, there can be no assurance that the Company will realize on its security in a 
timely basis or at all or in a manner that mitigates any losses incurred by the Company pursuant to its Streaming 
Contracts, and there can be no assurance that management will be able to effectively adjust to and manage the 
business in the event of a fluctuations in canola prices or prices for agricultural commodities generally. 
 
AGRICULTURE IS RISKY - ADVERSE WEATHER CONDITIONS AND OTHER FACTORS AFFECT YIELD 
Adverse weather conditions represent a very significant operating risk affecting the agricultural industry. Weather 
conditions affect the types of crops grown, the quality and quantity of grain production and the levels of farm inputs 
which, in turn, affect sales mix, grain handling volumes and the level of canola sales. Adverse weather conditions, 
such as drought or excessive rains, can result in reduced crop production and in turn, reduce the canola yields. A 
reduction in canola yields because of adverse weather conditions and other factors such as crop diseases, pests and 
wildlife, can have a material adverse effect on the Company’s financial condition and results of operations. The 
ability of farm operators to meet their obligations and the Company’s financial results are dependent on the yield of 
canola produced each year. 
 
CREDIT AND FINANCIAL STABILITY OF THE FARM OPERATORS 
The success of agriculture commodity streaming depends on the credit and financial stability of the farm operators. 
The Company’s financial performance will be adversely affected if its farm operators are unable to meet their 
obligations under the streaming contracts. The capital-intensive nature of farming causes farm operations to be 
heavily reliant on debt financing. Farm operators that have substantial debt may be affected by rising interest rates. 
In certain circumstances, an increase in interest rates may reduce the profitability and financial stability of the farm 
operator. The farm operator’s returns and financial stability can also be positively or negatively affected by crop 
grade and quality issues, dockage levels, crop storage problems, farm equipment breakdowns, availability and 
quality of on-farm labour, changes in basis levels offered by grain buyers, transportation costs and complications, 
the availability of crop delivery slots and railway or port labour unrest. Certain expenditures, including crop storage 
and insurance costs and related charges must be made throughout the period of investment regardless of whether 
the crop is producing any income. 
 
GRAIN HANDLING AND MARKETING SYSTEM 
The grain handling and marketing system in western Canada is limited by the capacities of the grain collection 
network (both country and export facilities), capacities of the transportation system (ship, rail and truck), prolonged 
inclement weather, throughput issues, shipping bottlenecks, and union strikes, amongst other events.  Any of these 
events may impede the ability of the Company to convert its canola into cash in the timeframe the Company 
anticipated. 
 
AGRICULTURE INDUSTRY CYCLICALITY 
The financial viability of the farm operator will be largely dependent on the performance of the Canadian agricultural 
industry, including in particular the agricultural industry in Alberta, Saskatchewan and Manitoba. The agriculture 
sector has historically been a cyclical business. To the extent that the agricultural sector declines or experiences a 
downturn, the financial viability of farm operators could be materially adversely affected, including their ability to 
meet their obligations under the streaming contracts. 
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Non-IFRS Measures 

Input Capital measures key performance metrics established by management as being key indicators of the 
Company’s strength, using certain non-IFRS performance measures, including: 

 Adjusted Operating Cash Flow  and Adjusted Operating Cash Flow  per share; 

 Adjusted EBITDA and Adjusted EBITDA per share; 

 Adjusted Net Income and Adjusted Net Income per share; 

 Crop Payment per Tonne; 

 Cash Operating Margin and Cash Operating Margin per Tonne; and 

 Cost per Tonne Acquired and Canola Replacement Ratio 

The Company uses these non-IFRS measures for its own internal purposes. These non-IFRS measures do not have 
any standardized meaning prescribed by IFRS, and these measures may be calculated differently by other companies. 
The presentation of these non-IFRS measures enables investors and analysts to understand the underlying operating 
and financial performance of the Company in the same way as it is evaluated by Management. Management will 
periodically assess these non-IFRS measures and the components thereof to ensure their continued use is beneficial 
to the evaluation of the underlying operating and financial performance of the Company, and to confirm that these 
measures remain useful for comparison purposes to other royalty/streaming companies. 
 
ADJUSTED OPERATING CASH FLOW AND ADJUSTED OPERATING CASH FLOW PER SHARE  
 
Adjusted operating cash flow and adjusted operating cash flow per share are non-IFRS financial measures, calculated 
by subtracting cash crop payments from cash generated from operating activities. Adjusted operating cash flow per 
share is calculated by dividing adjusted cash flow from operations by the weighted average number of shares 
outstanding for the period. Management uses adjusted operating cash flow as a key proxy for the Company’s ability 
to generate cash flow.  

 

Adjusted operating cash flow  

Adjusted operating cash flow per share 
CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

Cash generated from operating activities 19.509 3.891 28.334 6.782 

 Realization of crop payment (1.781) (0.549) (3.192) (1.233) 

Adjusted operating cash flow 17.728 3.342 25.142 5.549 

 Weighted average shares outstanding (basic) 81.541 81.473 81.496 74.138 

 Adjusted operating cash flow per share $0.22 $0.04 $0.31 $0.07 

 
 
ADJUSTED EBITDA AND ADJUSTED EBITDA PER SHARE 
 
Adjusted EBITDA and Adjusted EBITDA per share are non-IFRS financial measures calculated by excluding the 
following from net income and EPS: 

 Income tax expense (recovery); 

 Realization of upfront payment from canola interests; 

 Amortization of capital and intangible assets; 

 Interest income; 

 Market value adjustment; and 

 Unusual non-recurring items. 
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Management’s view is that Adjusted EBITDA and Adjusted EBITDA per share are useful metrics for investors and 
analysts to evaluate the pre-tax earnings of the Company without the effects of non-cash charges (such as 
amortization of capital and intangible assets and realization of upfront canola interests) and non-recurring items. 
While the loss/gain on market value adjustment will be a recurring item, this loss/gain does not reflect the underlying 
operating performance of the Company, nor is it necessarily indicative of future operating results.      
 
The Company treats upfront payments as an investment in future deliveries of canola.  Adjusted EBITDA is a non-
IFRS measure that is useful in evaluating the Company’s results after this upfront investment is made.   
 

Adjusted EBITDA  

Adjusted EBITDA per share  

CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

Net Income (loss) 3.872 (0.638) 12.874 (2.598) 

 Income tax expense (recovery)  1.498   (0.178)  4.934   (0.754) 

 Realization of upfront payment  8.417   1.979   14.675   4.289  

 Amortization of capital and intangible assets  0.005   0.001   0.010   0.003  

 Interest income  (0.100)  (0.226)  (0.270)  (0.520) 

 Market Value adjustment  (1.080)  1.237   (10.897)  4.059  

Adjusted EBITDA  12.612   2.174   21.327   4.480  

 Weighted average shares outstanding (basic)  81.541   81.473   81.496   74.138  

 Adjusted EBITDA per share  $0.15   $0.03   $0.26   $0.06  

 
 
ADJUSTED NET INCOME AND ADJUSTED NET INCOME PER SHARE 

 
Adjusted Net Income and Adjusted Net Income per share are non-IFRS financial measures calculated by excluding 
the following from net income and earnings per share (“EPS”): 

 Market value adjustment; and 

 Impact of income taxes on these items 

Management uses Adjusted Net Income and Adjusted Net Income per share to evaluate the underlying performance 
of the Company for the reporting periods presented. Management believes that Adjusted Net Income and Adjusted 
Net Income per share are useful metrics for investors and analysts to evaluate the underlying performance of the 
Company. While the loss/gain on market value adjustment of the Company’s canola interests will be a recurring 
item, this loss/gain does not reflect the underlying operating performance of the Company, nor is it necessarily 
indicative of future operating results. 

Adjusted net income  

Adjusted net income per share  

CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

Net income (loss) 3.872 (0.638) 12.874 (2.598) 

 Market value adjustment (1.080) 1.237 (10.897) 4.059 

 Income tax effects on above 0.292 (0.334) 2.942 (1.096) 

Adjusted net income 3.084 0.265 4.920 0.365 

 Weighted average shares outstanding (basic) 81.541 81.473 81.496 74.138 

       Adjusted net income per share $0.04 $0.00 $0.06 $0.00 
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CROP PAYMENT PER TONNE 
 

Crop payment per tonne is a non-IFRS financial measure calculated by dividing the total cost of sales, less realization 
of canola interests and other costs, by tonnes sold. While the Company considers this to be a key performance 
metric, it does not have any standardized meaning. The Company believes that this information can be useful to 
investors when used in conjunction with conventional measures prepared in accordance with IFRS to evaluate the 
Company’s performance and ability to generate cash flow. 

Crop payment per tonne 
 
CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

 Cost of sales (from canola streaming) 10.444 2.554 18.188 5.555 

 Realization of upfront payment (8.417) (1.979) (14.675) (4.289) 

 Other (0.246) (0.027) (0.321) (0.033) 

 Crop Payment 1.781 0.549 3.192 1.233 

 Divided by: Total canola streaming tonnes sold 31,889 8,182 56,350 16,912 

 Equals: Crop payment per tonne $55.85 $67.07 $56.64 $72.92 

 
CASH OPERATING MARGIN AND CASH OPERATING MARGIN PER TONNE 

Cash Operating Margin and Cash Operating Margin per Tonne are non-IFRS financial measures calculated by 
subtracting the average cash cost of canola on a per tonne basis, as described above, from the average realized 
selling price of canola on a per tonne basis. The Company believes that this information can be useful to investors 
when used in conjunction with conventional measures prepared in accordance with IFRS to evaluate the Company’s 
performance and ability to generate cash flow. 

 
Cash operating margin 

Cash operating margin per tonne 

CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

Sales from streaming 15.640 3.607 27.443 7.788 

Divided by: Total canola streaming tonnes sold 31,889 8,182 56,350 16,912 

Equals: Average realized price per tonne $490.44 $440.81 $487.00 $460.48 

Less: Crop payment 1.781 0.549 3.192 1.233 

Equals: Average crop payment per tonne $55.85 $67.07 $56.64 $72.92 

Less: Other direct selling costs 0.246 0.027 0.321 0.033 

Other direct selling costs per tonne $7.72 $3.27 $5.70 $1.95 

Equals: Cash operating margin    13.613 3.031 23.930 6.521 

Cash operating margin per tonne $426.87 $370.47 $424.66 $385.60 

 
COST PER TONNE ACQUIRED AND CANOLA REPLACEMENT RATIO 

Canola Replacement Ratio is a non-IFRS measure calculated by dividing the Cash Operating Margin by the Cost per 
Tonne Acquired during the reporting period. Cost per Tonne Acquired is based on the tonnes the Company expects 
to receive over the term of a streaming contract. For example, if the Company enters into a six year streaming 
contract for 1,000 MT per year, the Company expects to receive 6,000 MT over the term of the streaming contract. 
The Company divides the total upfront payment from new streaming contracts it entered into during the period by 
the total tonnes acquired during the period (over the term of the streaming contracts) to arrive at Cost per Tonne 
Acquired. 
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The Company uses the Canola Replacement Ratio to measure the Company’s ability to replace canola production 
with internally generated cash flow. The Canola Replacement Ratio compares the cost per tonne of canola acquired 
with the cash operating margin generated per tonne. This provides a measure of the Company’s ability to compound 

growth with internally generated capital.1 
 

Canola replacement ratio1 
 
CAD millions, unless otherwise noted 

Three months 
ended  

Dec 31, 2015 

Three months 
ended  

Dec 31, 2014 

Nine months 
ended  

Dec 31, 2015 

Nine months 
ended  

Dec 31, 2014 

Acquisition of canola interests 7.471 11.575 30.598 24.506 

 Addition of crop payment (0.553) (0.206) (3.529) (1.535) 

 Canola interests announced prior1 (0.102) 5.505 (2.919) 5.755 

        Costs related to enforcement of security (0.163) 5.505 (0.163) 5.755 

 Upfront payment to canola interests 6.653 16.874 24.150 28.726 

Total tonnes acquired 21,546 74,197 81,436 124,792 

Upfront cost per tonne acquired $308.80 $227.42 $296.55 $230.19 

Cash operating margin per tonne $426.87 $370.47 $424.66 $385.60 

 divided by: Cost per tonne acquired $308.80 $227.42 $296.55 $230.19 

Canola Replacement Ratio 1.4x 1.6x 1.4x 1.7x 

 
 
 
 
 
  

                                                
1 Includes contracts that were signed but not completely funded at the end of the quarter ended December 31, 2015. For the nine months ended 
December 31, 2015, total tonnes acquired is gross of two contract buybacks announced during F16 Q1. 
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Cautionary Statement on Forward-looking Information 
 
Certain information contained in this MD&A contains forward-looking statements concerning the future results, 
future performance, intentions, objectives, plans and expectations of the Company. Often, but not always, forward-
looking statements can be identified by the use of words such as “plans”, “expects”, “is expected”, “estimates”, 
“intends”, “anticipates”, “believes” or variations of such words and phrases (including negative and grammatical 
variations) or state that certain actions, events or results “may”, “could”, “would”, “might” or “will” be taken, occur 
or be achieved. Forward-looking statements include known and unknown risks, uncertainties and other factors 
which may cause the actual results, performance or achievements of the Company to be materially different from 
any future results, performance or achievements expressed or implied by the forward-looking statements. 
 
Forward-looking statements are based on certain assumptions and analyses made by the Company in light of its 
experience and perception relating to historical trends, current conditions and expected future developments and 
other factors the Company believes are appropriate, and are subject to risks and uncertainties. Although the 
Company believes that the assumptions underlying these statements are reasonable, they may prove to be incorrect 
and the fact that the Company has a short operating history may result in the assumptions being less accurate. 
Whether actual results, performance or achievements will conform to the Company’s expectations and predictions 
is subject to a number of known and unknown risks, uncertainties, assumptions and other factors, including those 
listed under the section entitled “Risk Factors” in Input’s Annual Information Form available on SEDAR at 
www.sedar.com. 
 
Forward-looking statements are not guarantees of future performance. These forward-looking statements should 
not be relied upon as representing the views of the Company as of any date subsequent to the date of this MD&A. 
Although the Company has attempted to identify important factors that could cause actual actions, events or results 
to differ materially from those described in forward-looking statements, there can be no assurance that forward-
looking statements will prove to be accurate, as actual results and future events could differ materially from those 
anticipated in such statements. Accordingly, readers should not place undue reliance on forward-looking 
statements.  
 
The forward-looking statements contained in this MD&A are expressly qualified in their entirety by this cautionary 
statement and by the risk factors described in this MD&A under the heading “Risk Factors”. The forward-looking 
statements included in this MD&A are made as of the date of this MD&A and the Company does not undertake any 
obligation to publicly update such forward-looking statements to reflect new information, subsequent events or 
otherwise, except as required by applicable securities laws.  
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